11/30/10 E-Council Minutes

Approval of minutes

Jacob moves to approve as amended

Lauren seconds

Passes

Officer Reports

Sam(President): 

-Went to AFT presidents' conf in PDX.  Camaraderie and solidarity yay!

-Struggle of other locals to articulate shared values.  Next EC retreat should define clear goals and values to make our implicit values explicit

-Suggestion box at GMM to encourage more member feedback?
-OUS reform session - proposals to reform Oregon universities, AFT and Michael Denbro working to create a state board of trustees for Oregon universities that would be consistent.  Measure of student success, rather than metrics based on grad rates to evaluate teachers and institutions.  

-Met with the healthcare Trust. Financial situation good.  
-Winter dependent bills go out next week.  Quarter changeovers on Dec 15.  Questions on healthcare coverage to Lisa.  
-PacSource upping anti-smoking cessation programs, support for UO smoke free campus.
-Office closing December 22nd.
-PPC appointment - Mara Williams has potential to be on national council.
-Gave donations to Kitzhaber and Riggs Henson. Letter from K.  RH bought radio ads during UO game.  RH was defeated but we built bridges and supported progressive candidates.

Dan(Grievances):
-Anthro: Person working overtime to get a quarter off.  Don't want to set precedent to let departments overwork GTFs.  Delicate situation because the arrangement offers a benefit to the member.

-Ed: No info on required fee

-Sociology: Resolved.

Lauren(Communications): 

-Member survey committee delayed.   Will convene over break to review questionnaire format.  Will deploy in winter term.

-End of term party: details TBA but flyers are forthcoming.
-Facebook page: Will change personal facebook page to group facebook page to comply with site policy

-Science learning project: grant funded flyer advertising work for grad and undergrad students.  Question if this is work covered by contract?  Looking to test the waters if someone wants to pursue a grievance.  Unclear on duties required.  

Jacob(Treasurer):

-Operating at slight loss of 4K.  We overpaid National by 7K.  Money will come back to us.

-More GTFs this year than expected by 150 or so.  Will update by next GMM.  

-Training grant income at end of term, will get us back to black.

-
Unanticipated legal fees, lawyer on retainer.  Budget may need to be amended.

-Audit coming up.

Chet(Organizing):

-74% of GTs are members. Goal to increase by 1%.

-Nick and Kevin from 
PPPM
.. Sustainable transportation group, EMX expansion
. 
-EMX designed to connect West Eugene to downtown
. There’s organized and well funded opposition to expansion.
 Public Transit necessary to student and members.
 Would like GTF to endorse expansion process, petition.
Jacob: What is the opposition?

Nick:

-Right of way takings
-To expand the road 7 feet of property



-Might increase maintenance costs, but the cost per passenger is lower than normal buses

-Money comes from national pool

-Should not effect local businesses, not a tax issue

-Would lower congestion
-Benefits outway costs

Green sweatshirt: What kind of union labor is used to build line?  Local labor?

Nick: Don't know

GS: Company used for gateway may not be union

Nick: Would conditional language about union labor help you support?
GS: Yes

Glenn: Local labor council has not objected to the EMX 

Loryn C: It hasn't been brought up

Dan: Existing line is fantastic but concerned LTD will reduce service to other parts of town, encourage parking on emx line, would like to know how service would change

Nick: ASUO has similar concerns, only changes along route, recent cuts not related to EMX

Libby: Reroutes done well after cuts, shocked by business opposition and negative press, EMX would benefit businesses and students who live out there, NIMBY rhetoric, would like to support

Bryce: Not the right type of people, fears of low class folks, coded language 

GS: loss of trees :(

Nick: Attemots to avoid mature trees, but benefit to environment better than trees

Sam: Tree saving technology

Chet: Any other discussion?


-You want an endorsement and for us to send a petition


-Could endorse or recommend to GMM


-Council vote in early feb - would like endorsement by Jan

Sam: Can do either, but this is time sensitive

Dan: Motions to endorse EMX project contingent on making every effort to use unionized labor.
Wes Seconds

Discussion:

Vest: It’s a political endorsement, would like to vote at GMM

Dan: Best to take to GMM, but time sensitive, hard to be effective

Vest: Could we split the motion, not endorse and send petition?
Dan: We should be leaders

GS: Will contingency be visible?
Dan: We can pull our endorsement if its non union

Nick: We can go to city council meetings, explain contingency? 

Bushy hair: What contingency will our endorsement be? 

Whitney: Is contingency too weak?  How will it be presented to GMM?

Sam: Council has endorsed, requests GMM to endorse with contingency.
Chet: Contingent on local union labor, 

Glen point of clarification – we’re giving campaign permission to use our name.
Blue: Call the question

Chet: Moves to endorse EMX project contingent on the use of local, unionized labor

Motion passes

Chet: Request to send out petition based on endorsement

Wes: Put on website, ask stewards to spread word in departments

Sam: How is the petition organized?
Nick: Online petition

Chet: Will be discussed at GMM, invite Nick to come to GMM to collect signatures

Nick: Thanks

More Officer Reports:
Wes(External relations):
-Call for ideas for winter volunteer project. History of volunteer project.  Women's Space, Food for Lane County, Haiti relief in past.  Looking for ideas for events and agencies to report.  Email shirley@gtff.net
Staff Report:



Glenn:
-Presentation of snacks.  Slow time at GTFF, enforcing contract and working grievances.  Sociology grievance victory!  

Steward reports:
Dash: Physics - ntr (nothing to report)

Ian: Physics - ntr

Sarah Deutch: Env Stds - new steward


Erin: Ling - ntr

Damond: Theater Arts - ntr

Liz: Env Stds -  ntr

Mara: Jcom - ntr

Bryce: Anthro - ntr

Whitney: Comp - ntr

Jeremy: PoliSci - ntr

Libby: Physics - ntr 

Loryn C: PoliSci - ntr

Didi: Geography - ntr

Sarah: Geography- ntr



David: Phil – ntr
Steve: Bio - Glenn visited Bio and did pizza and ask the gtff night, great opp to ask questions. 
Glenn: Himself and Lisa are happy to go around and host department faq sessions

Caucus reports 

Judith: (absent)  Intl Student Caucus 

  - successful film night 

Sarah: Women's Caucus 

- phone banking during election 

- naked lady party/ clothing exchange, ended with about 40 pounds of clothing to donate 

Didi: Hispanic Student Caucus 

- nothing to report 

Mara: Queer Caucus 

- will be more coordinated next term with more meetings and events 

-AGEL Report / AFT National 
by Mara

- went to AGEL last month 
learned a lot; met leaders from other grad locals

 - went to sessions on bargaining and rhetoric; strategic communication
- exchanged ideas 

- shared about our job action in August during mediation 

- elected a new chair - Michelle from CGE is one of the new co-chairs; 
-CGE is talking about hosting the next AGEL conference in the fall

Mara was approached to possibly sit on the
 Policy and planning council (AFT National); they meet quarterly and draft a lot of the resolutions that get to National conference.
-currently only one grad student, they want another grad student (potentially)

-Mara met with David Reeves (AFT-OR president, who is also on the council) and filled her in the higher ed work that the committee is working on - specifically issues relating to contingent labor (which is us, grad workers)

-Next AGEL conference is in Phili in April (in conjunction with the Higher Ed conference) 

Chet: 
Entertains a motion to approve Sarah Deutch as a new steward of Environmental Studies / Sociology.
Sam Moves

Steve Seconds 

All in favor. Motion approves

Civil War Brew Off

Chet: This Friday is the event - hosted by CGE in Corvallis, 
encourage people to come

End of Term Party 

Chet: Right now scheduled for Tuesday, Dec 14; Heather called Agate Alley and they said that Wednesday night would be better because of cheaper beer

Chet: So Tuesday or Wednesday?  Doesn't matter, b/c out of town

Sam: What about the Wed of finals week? 

Chet: Ok, straw poll - wed of finals or the week after... no significant difference

Chet: Its decided then - it's Wednesday, after grades are due, Dec 15

Winter GMM 

Chet: Changing the date this year, will do it the third week of school, Jan 21

Jeremy: I thought we decided on the second week

Chet: Well which week??
Bryce: I think week 2 is smart

Discussion: Generally agreed that week 2 is still fresh enough in the term and week 3 is already pushing it 

Chet: Ok - week 2 - Jan 14. 

Organizing / numbers

Chet: Numbers are still a little low; wants to make a membership push; start with getting stewards in departments that don't have them.
Organizing ideas? 

-We have a list of departments that are typically high in membership but not are high this year, lets work on those departments. 
Damond: Can we send email to individuals in those departments with low membership and ask if they would like to be a steward?
Dan: What about a contest to encourage people? Chet agrees.
Glenn: Start talking to people - all about the one-to-one communication now; it's as simple as asking, hey are you a member in the union? 

SNMOF (Open Forum):

Jeremy: What happened to the McKenzie-Willamette Hospital Strike? 

Wes: four of us went; they’re still working without a contract because there is no meeting yet. GTFF got a shoutout; built some good will; Sam and Glenn were on the news  

Glenn: Sent out an email, the 1000th member card was brought in by Bryce, Anthro; since then we've had another 26 members signed up; Glenn owes Bryce a special button 

Jacob: After the last GMM, we talked about how to improve / change the GMM - so be thinking about suggestions for the winter GMM

Steve moves to adjourn

Jacob Second 

All in favor. Motion passes.   

